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Attendees: c= chair  m = minutes
Ken Haslam
Jeremy Davies

Nic Williamson c m
Martyn Wylie
& 12 non-committee members

Additional Circulation:
File
Website

MINUTES Please report any errors immediately so that a correction may be issued.

R = ‘report from’   A = Action  (Names) in brackets = secondary responsibility, ‘will be working with’.

R Nic Chairman’s Report

Minutes will be published on the VH notice board and website.  They will be adopted as
a true record on Jan 1st and will at this time accommodate any corrections offered.

He thanked the village and the committee for fantastic support during the year.

Thank you to
Carole for cleaning
Julia for rubbish disposal
Steve for clearing gutters
Reg for Newsletter
Nic & Ann for Newsletter printing
Jennie, Joyce, Jessie, Lindy and Carole for Newsletter distribution in all weathers
All helpers during the maintenance day.
Jeremy & Anne for organising the Punch & Munch.

This year has potentially been tough for organisations such as the hall.  There has been a
gratifying increase in revenues, but the lack of a Gardens Day is clearly a loss of
important revenue.

Concerns remain over the fall in event participation from residents.

National Grid Gift
As a committee we put in tremendous effort securing a gift of £4,925 from National Grid
(gas pipeline).
An express condition is that it is spent on the previously presented and approved items.
This money must not be used as nor should it be considered to be a boost to the revenue
account.
The commercial dishwasher is now fully installed with carpentry by Matt Grimshaw and
plumbing from within the village.

The Computer Projector & Screen & DVD player are now also fully installed and have
enabled regular film presentations

R Martyn Treasurer’s Report The accounts were circulated for all to study.

Healthy finances – slewed by the purchase of the AV system and the dishwasher.
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We made an appeal and half the village households contributed £1,419: most through
Gift Aid thus claiming a further £300 from HMRC.
During 2012 we claimed £212 from HMRC from Garden’s Quiz and Open Day parking.
(The parking element will be split with Church)
Recipe books were sold for £160 (split with Church.)

Hall hire income has increased substantially; mainly due to a band rehearsals.
Non-resident hire increased 3 fold; while village hire revenue halved.

Electricity bill £351 vs £535 previous year.

Balance £ 7,570 in bank.

R Ken Maintenance Report
We have had a very successful maintenance day this year.

General tidying & weeds etc.
Painting & Repair of Shed & Notice Board
Gutters & drains cleaned.

Outstanding: Entrance lobby tidy & paint
Memorial seat
Kitchen step
Store room tidy up
Mend chairs.

R Ken Bookings Report
Ken reported on a range of private and village events that have used the hall.  The
number of bookings is up compared to last year.

Notable uses: Bowls & Art Club, Quiz Night
Pilates
Band Practice
Parish Council, Coffee Morning
McMillan Cancer Charity, Riding for the Disabled
Christmas Social, Harvest Supper
Cinema Club
Police Election
Army Medical Corp
Children’s birthday party

Private bookings: from outside the village have been strong

R Jeremy Web Bookings
Jeremy has taken over the booking and has been developing the web based booking
system.
We are investigating payment directly to treasurer etc.
‘Manual’ booking will continue and will always be available.

Key Holding
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Ken

R Jeremy Website Report
Domains: www.elkstonevillage.co.uk & www.elkstonevillage.com
The website is now well established and is serving the community and hall well.
It is clear that people who book the hall do view it on the website.  It is not clear whether
they first heard of it through the website or not.
Jeremy working on public / web awareness.

Jeremy is always looking for articles – history etc.

Can advertise foc in Churn Valley News (web-based).

R Jeremy Movies / Film Evenings
AV system now installed and operating.  There are one or 2 finishing touches to add.

Film presentations:  2 films have been screened.
Best Exotic Marigold Hotel 36 people attended, £64 profit after £90 for the licence.
The English Patient was not so successful.  Loss of £8 was limited by catering success.

Next:  Salmon Fishing in the Yemen.

Suggestion: send an e-mail shot.    Churn Valley News

R Nic Future Events Committee
There is no Events Committee at the moment.  Any parishioner is free to book the hall
for events.
If, either, they wish the committee to consider part funding or an alcohol licence is
required, then the committee must be consulted beforehand.

R Nic Open Gardens Day 2013
Tess offers to be on committee but will be away.  Offers to approach people for gardens.
Anne offers to do publicity.

A Nic Provisional Date: June 9, 2013

R Nic Summary
The Hall is in good physical condition.
It is financially secure provided bookings continue and major fund raising activities
(principally Open Day) go ahead and are successful.
But …
Attendance at events and ‘engagement’ by the village are substantially down.
This is a cause for concern.

The Chairman feels very strongly that when the going gets tough, the last thing the
village needs is change: he is very pleased to report that the committee will be
continuing.  By the way, such a time is a very good time to join a winning team.
Marion has offered to join the committee – thank you.
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We must not ‘sleep walk’ into disaster.

All attending were invited to a Punch & Munch supper & chat.

Committee for the next term roles to be confirmed
Nic Chair & Minutes
Martyn Treasurer
Ken Maintenance watchdog
Jeremy Bookings & Website
Marion

The village hall committee and those attending the AGM give a special thanks to Ken
for his work on the village hall committee and expressed their gratitude that he will be
continuing as maintenance watchdog.

The committee looks forward to fresh and old blood joining the committee.  Our
approach is to take a light touch approach; for instance we have only had 2 meetings in
the year – yet the hall is in as good shape as it has ever been, both physically and
financially.

Election of Committee
Julia proposed that the committee is re-elected as above.  Alan seconded this proposal.
The assembled AGM unanimously accepted.


